Minutes of Food, Facts, Friends AGM
Friday 2nd July 2021 in The Hub,
42 John Street, Penicuik
In attendance: Mark Wells, Jim Paterson, Alan Griffith, David Gillespie, Fiona Mullen,
Heather Mortimore, Margaret Connon, Erin Johnston, Rosie Townsley, Michelle
Ballantyne, Pauline Winchester, Ian Grieve, Monica Stafford, Ina McLachlan, Lynsey Weir,
Doug McGavin, Tom Kisitu, Marion Mather, Reg Dunbar by video link
1. Apologies: Kirsty Sutherland
2. Purpose of the meeting: To review the year in terms of accounts and activity
Mark welcomed everyone and thanked them for attending. He read out a statement from
Reg Dunbar, Chair of the Board of Trustees, in which he apologised for his unavoidable
absence and thanked everyone for their hard work during the year.
3. Adoption of minutes from 2019 AGM: None available
4. Annual Report: Mark gave his annual report, outlining the history of Food, Facts,
Friends (FFF) Foodbank, the agencies that use The Hub, performance over the past year
and plans for the future. (See AGM 2021 Report attached).
5. Financial Report and adoption of accounts. Jim Paterson gave details of income and
expenditure. While the project is still healthy financially, we need to be actively pursuing
grants to keep our income up so that we can continue to support our clients and the
wider community. (See Financial Report 2020/2021 attached). As personal vehicles can
no longer be used for pick-ups, a van is currently on hire and the aim is to purchase a van
in the near future.
6. Membership. Jim Paterson, as Membership Secretary, reported that there are
currently 43 registered members of the project.
7. Election of Trustees. Members of the the Board of Trustees were named, one at a
time and, as there were no objections, all were appointed. They are: Reg Dunbar, Marion
Mather, Alan Griffith, David Gillespie, Fiona Mullen, Tom Kisitu.
8. Principal Roles. Reg Dunbar – Chairperson and acting Secretary; Marion Mather –
Minute Secretary. The posts of Treasurer and Secretary are yet to be filled.
There is no longer a management team. Mark and Heather Mortimore, Assistant
Manager, deal with the day to day running of the Project.
Grateful thanks to Christine Jackson and Margaret Barrie, the previous Management
Team, for their hard work and commitment to the Project.

9. Plans for 2021/2022. The Trustees intend to have one full time and one part time
paid worker for the Project. Grants are actively being sought to facilitate this.
It is hoped to expand on the work with Children 1st and Health in Mind, which closed its
centre in Bonnyrigg and is now working from community spaces including The Hub.
There will be an Open Day in the Hub on Saturday 10th July from 11am-2pm. All
welcome.
The Men’s Group will continue and its hoped that a Job Club can be started in
September, given Midlothian Council’s agreement.
FFF aims to help people who are at their lowest ebb to get back on their feet.
A Just Giving Page will be set up.
AOCB. Ian Grieve asked if it would be cheaper to hire a van than to buy one. This has
been checked, and it would be cheaper to buy a van, despite the overheads. It is hoped
that the van could be offered as a community resource with organizations making a
donation to help offset our costs. Local businesses will be offered the chance to advertise
with their logo on the van in return for a fee.
Michelle Ballantyne was patron of the Project but is now stepping down. She recognises
that the huge effort made by a small group makes an enormous difference to many
people in the community. Michelle was approached by Mark and agreed to support him
and the charity. The remit was to support clients in any circumstances, with no
expectation of personal reward. Mark’s dream has been achieved with the help of the
team of volunteers. All have the quiet satisfaction of knowing that they’ve made a
difference. Sadly, politics has crept into the building. Daniel Rowley and Michelle worked
together to support Mark and the charity, despite their different political affiliations.
Bringing politics into the Project is judgemental and we should not make judgements.
“Don’t judge a book by its cover”.
A new Patron should be found who is not politically linked. Most foodbanks are only
about food. Food, Facts, Friends is different. There is now a base for consolidation and
expansion but funding is needed. Michelle wished Mark and the Project all the best for
the future.
On behalf of the Board of Trustees, Mark gave Michelle a gift in recognition of the time
and effort she has expended to support him and the charity.
Jim Paterson, as retiring Treasurer, was presented with a gift from Mark and the
Trustees. He has been a tremendous support to Mark and a great asset to FFF over the
past 5 years. He has undertaken duties far beyond the role of Treasurer and will be sadly
missed.
Tom Kisitu, as a new Trustee, introduced himself and thanked everyone for the welcome
he has received. He has known Mark for quite some time and has helped to steer Mark
towards the fulfilment of his dream through their work together at Edinburgh City
Mission.
All were thanked for attending and wished a safe journey home.

